Heartland District Committee Meeting Minutes

January 6th, 2008

LDS Church – Peoria

I. Rob Temple called the meeting to order at 700pm. 


a. Ken and Linda Hickman were introduced as new members of the committee as well as Ingersoll Day Camp and Program Directors. 


b. Lessons Learned – Rob Temple asked that in order to conduct business more efficiently during committee meetings, members should refrain from telling personal stories of experience and to focus on the tasks at hand. 

II. District Commissioner’s Report

a. Miranda Judy reported that Pack 3096 and Pack 3025 are in need of help with their programs. 

b. 40% of Heartland’s units have submitted their online charters and turned them into the office as of 1/6/09. Dave Lee suggested that commissioners call their units and remind them that a paper copy with appropriate signatures has to be turned into the office in order for the charter to be complete.

c. The Heartland District has 61% of units earning their CQUA for 2008. 

d. Miranda set forth the plan to find new unit commissioners 

a. Former leaders, eagle scouts and o/a members will be contacted. 

III. Committee Reports

a. Rob reported that there are still vacancies which need filled on the District Committee. He also asked that current members assist in recruiting for the positions through him. 

b. Membership Committee- Cathie Maguire reported that there are 3889 total youth registered in the Heartland District which is growth over 2007. Further, there are currently 2,762 Cub Scouts, 893 Boy Scouts and 215 Venturers in Heartland District. 

c. Finance Committee – Nick Williams announced that the district’s Friends of Scouting Campaign goal this year is $176,000. This is an increase from 2008, but it is attainable with everyone’s assistance. Also, Nick stated that $20,000 was lost in uncollectible pledges from the 2008 campaign. 

d. Program Committee –

a. David Lee announced that the District Dinner will be held at the Wesley United Methodist Church in Canton. Troops have been secured to setup and tear down. Dave suggested that the whole district committee take a part in the event since it is a district event.  Membership – registration  Activities – budgets  Training – Awards, etc. 

b. Activities Committee – Peter Wong gave details on: 

i. Klondike Derby – 1/30-2/1/09 at Camp Wakonda in Mossville, hosted by Troop 28. 

ii. Pinewood Derby – Will be held on 2/21/09 at the Peoria RiverPlex, hosted by the Beaver Patrol. Forms are now available for registration.  2/13 is deadline.  Still looking for a certified healthcare professional for the event.   

c. Advancement & Recognition – David Lee reported that he was unable to locate the new Eagle Reference Letter on the council website. He would like for this to be looked into and he will speak with the council committee about fixing this issue. 

i. Committee would also like to see all District Award of Merit applications submitted by January 31st.  

ii. He is still in need of a Cub Scout Advancement committee member.  

d. Camp Promotions – Ken and Linda Hickman reported that to their knowledge all directors are registered besides Neva Rynearson (who is working on permission). Planning is going well and plans are well on their way to having a quality, outstanding day camp this year for Heartland youth.  The logo is designed and the theme is “Jurassic Pack”.   

e. Training – Lori Vodden requested information on the next BSA 500 Course – Train the Trainer- as we do not have many trained trainers in our district at this time.  SM/ASM training is coming up in February and Cub Specific Leader Training will be offered again in March.  OWL & Intro to Outdoor Leader Skills Training will be held in March.   

f. ScoutREACH- Derrick Knight reported to the district that the Whitney M. Young Banquet is currently being planned and that all is going smoothly. This event will serve as a district fundraiser to support ScoutREACH.  Also, the District Pinewood Derby should recruit more youth members as it will be used as a recruitment tool for the program. 
g. Soccer & Scouting – No Report

h. Communications – No Report

IV.Old Business 

i. CQDA- Heartland is on track to qualify for the 2008 quality district award. 

j. Committee Reporting Format- Rob would like to receive the report from each committee on a monthly basis so he can oversee the committee’s work plan. This can be emailed, hand written, etc. Peter Wong will look into making the PDF document writeable for each district and report back in February.  

k. District Recharter paperwork is being completed now, please see Nick Williams.            
V.New Business 

l. Centennial Celebration Event – Heartland will be working with the Council to participate in a visible celebration event. 

m. The President’s Roundtable will be held on 2-28-09 at the Crossroads United Methodist Church in Washington. All committee chairs need to attend and members are encouraged to attend as well. 

n. Rob Temple stated that he plans to invite Chartering Organization Representatives to a DC meeting to encourage their participation and will be drafting a letter to send.
o. Training Feature of the Month will be presented at the February meeting.  

VI. New Program Highlights – Beth Schliskup reported that the ALF-CIO and the VFW offer Woodbadge Scholarships. Dave Lee reported that the American Legion does as well. Applications for the first two scholarships are available at the council office. Additionally, the Boy Scouts of America is offering a scholarship to attend the Multicultural Markets seminar at Philmont Scout Ranch in Cimarron, New Mexico. This application is also available at the scout office. 
Meeting was adjourned at 805pm. 
